Governing Body – Minutes – 23/03/2016
Minutes of a meeting of the Governing Body of
LANGTON PRIMARY SCHOOL
held at the school on Wednesday 23rd February 2016 at 6pm
Present: Mr S. Simpson, Mrs R. Ray, Mr R Sterry, Mrs P. Abbott, Mr A. Priestley, Mrs R. Laverack
In attendance: Mrs L. Wilson (Clerk to the Governing Body)
Minute
No.
FG 63
15/16
FG 64
15/16
FG 65
15/16

Action
Welcome
Mr S. Simpson welcomed Governors to the meeting.
Consideration of Absences
There were none.
Confidentiality and Declarations of Interest
No declarations of interest were made and no items were hi-lighted as being
confidential.

FG 66
15/16

Minutes of Meeting Held on 3rd February 2016
The minutes of the meeting on 3rd February 2016 were signed as a true and correct
record by Mr S. Simpson.

FG67
15/16

Matters Arising
2) Road safety – Mr A. Priestley reported that he had been passed between the
District and County Council regarding the road signs. These were now in place on the
road. The District Councillor had responded and passed Mr Priestley on to the
Highways Department and Councillor E. Shields who is the County Councillor. No
response had been received but the desired action had happened anyway. Mrs R. Ray
had discussed parking options with Mrs Howard Vyse who had suggested that the field
next to the leafy glade belongs to the church and is currently rented out to the old
rectory which is now up to sale. Mrs Ray is to contact the Diocesan office regarding
whether the land is to be sold along with house. Mr Tom Howard Vyse is to be
contacted by Mrs Ray to discuss further options regarding car parking space.
Question: In order to reduce the number of pupils walking on the road from their
cars can the gate at the far end of the playground be opened to allow entry?
Answer: The staff on duty would need to be mindful of the gate being open. It is the
responsibility of the school to ensure pupils are safe on the playground. The Caretaker
could unlock the gate at 8.30am to allow access and lock again at 8.45am.
Question: Has the road got a pavement?
Answer: No, parents could be encouraged to park further down the road where there
is a pavement. It was agreed that initially the school would ask parents to park further
towards the Village Green. It was commented that Governors had identified this as a
risk and that this can be included as part of the plan to provide car parking.
3) HT Report – Mrs Ray and Mr S. Simpson had met to discuss the format of the
report.
4) Role Descriptor – this is ongoing.
5) ICT Provision – this had been discussed in detail at the Finance meeting.
6) Safeguarding – the audit had been completed and submitted. Mrs P. Abbot is to
look after the resulting action plan.
7) Action Plans – A list of objectives and actions have been put together by Mrs A.
Conroy to use at the strategy meeting and sent to Mrs Ray and Mr Simpson. This
document was shared in the meeting. The strategy meeting is to be held the first
week of the next term. Mrs Conroy is to distribute Pete’s document to Governors.
Sharing documents securely – Mrs Ray had discussed setting up a secure area on the
current website with Mrs S. Conroy but this is not as easy as it sounds to set up. It
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was suggested that whilst other options were considered that a Dropbox should be
created for Governors which is free to create. Mr Priestley agreed to assist Mrs S.
Conroy in setting this up and would invite Governors to join in order to share
documents. A new website is to be created and it was suggested that Governors have
a separate section that they could log into. Mrs Ray commented that she could have
asked the IT technician but he is leaving but she would ask his replacement.
Question: Who hosts the website?
Answer: The IT technician would be asked regarding an area for storing documents
which could be accessed access via a log in. This is usually a document storage area
and Governors wouldn’t be able to amend online.
FG 68
15/16

Headteacher’s Report
The report was distributed prior to the meeting. Mrs R. Ray and Mr S. Simpson had
looked at the NYCC guidance and have looked to share new messages that aren’t
already shared at committee meetings where all Governors attend.
Mrs Ray highlighted the attendance figures from September up to 14th March are
96.4%. There were 1.1% unauthorised and 2.2% authorised. At this time last year
the figure was 97.0% so this is slightly down. There are more unauthorised absences.
Question: Can this be compared with other schools?
Answer: Mrs L. Wilson commented that this sort of comparative data could be found
on the DfE website. Mrs Wilson to forward the link to this website.
It was commented that these are very small numbers and the unauthorised absences
are due to parents taking pupils on out on holiday. Authorised absences are these due
to illness and this will be seasonal. Only in exceptional circumstances can pupils be
given authorisation for absence.
Staffing absences have been very low. It was commented that with such small
numbers of staff one person makes a big difference to the percentages.
Predicted pupil numbers had been sent to Mr Chris Brien at the DfE and are
aspirational. Ten pupils are due to start in Reception in September which is great. Two
more pupils are to start in September in Y3 and Y6. Other people are interested in
looking around. In comparison with the picture 6 months ago this is great. The school
now know what’s worked with marketing and will do this again but earlier next year.
Pupil Premium information has gone on the website and a meeting with a Pupil
Premium parent yesterday was positive and good progress is being made. The school
will continue to monitor and moderate work to ensure standards are consistent across
all classes.
The Sports Funding information has also gone on the website.
Question: Is the Continuous Professional Development (CPD) for a member of staff?
Answer: Yes, for Mr Rob Woods to develop him as PE Co-ordinator. Mrs Ray reported
that CPD costs have been higher so far this year but this is due to new assessment
processes, the school having a new Headteacher and a NQT in post.
Question: Have we got all the necessary PE equipment?
Answer: Mr Woods needs to audit the PE resources as part of his role.
Mrs Ray explained the school is planning an Olympic themed week in conjunction with
Settrington and Rillington schools and will use the sports funding for transportation for
this event.
Governors had requested information about an Outstanding school where they could
look at governance and were told they were already in a good group of schools
governance wise. Mrs A. Conroy had spoken to Alison Johnson, Governance Manager
at NYCC and she will suggest schools to visit. Mrs Ray reported that she had enjoyed
her visit to West Heslerton, which is an outstanding school and found it very
informative.
Mrs Ray had attended the new Headteacher Conference and found it to be a good
networking opportunity and enabled her to develop relationships. The focus was on
partnership working and Academy status. Mrs Ray commented that Langton is ahead
of other schools in their thought process. There are only a few local schools with new
Headteachers.
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The school will be moderated for EYFS on 11th May and are doing the Reading tests
early for KS1. Mrs Ray reported that a racial incident had occurred that day and this to
be logged.
Mrs Ray reported that she had only received one quote for the EYFS canopy to date. A
second company suggested that material screens be used as an alternative which is
not what the school wanted. The school is still waiting for the third quote. It was
commented that three quotes were needed and so Mrs Ray is to ask the second
company to provide a quote for comparison purposes.
FG 69
15/16

FG 70
15/16

School Development Plan (SDP)
The updated SDP was sent out prior to the meeting. This is to be linked to the
strategy meeting.
Progress to date was discussed: All policies are up to date. Mrs R. Laverack and Mrs
Elena Larxe were thanked as they were instrumental in looking at books and
monitoring for their subject areas (English and Maths). Mrs Larxe is to be invited to
the next School Performance Committee to present on maths.
Assertive mentoring is still being used in maths and grammar.
Question: How will we know as Governors that the moderation is correct?
Answer: Through link visits and evidence of moderation with other schools. Mrs Ray
explained that moderation with another school will take place on 21st April in KS1 and
KS2 moderation. Scrutinies will be carried out every term and gaps will be picked up
on. It was commented that the SDP document needs to be useful for all staff and
Governors and is a working document.
Mrs Ray reported that although staff had had opportunities to observe good practice
there are still more visits to come.
Mrs Laverack has become the PSHE / SEAL co-ordinator.
Governors commented that the school is moving forward and working with other
schools. The Healthy Schools award is to be discussed at the Strategy meeting.
Mrs Ray reported that staff are working hard to get the outcomes right. Data had
been collected that week and all is good or better. Mrs Ray commented that there is
not all accelerated progress yet and this needs to be more consistent throughout the
school.
The SDP to be resent with ‘RAG’ ratings.
Policies to adopt:
The Single Equalities Scheme, Complaints, Confidentiality, Budget Management Policy
including Scheme of Delegation, Adverse Weather, Lone Working, School Information,
Freedom of Information and Data Protection policies were all distributed prior to the
meeting. It was commented that the Single Equalities Scheme was difficult to put
together as it is such a big document. The school still need to do an action plan and
put the document on the website by 6th April. Mrs R. Ray is to attend Complaints
training next term.
Question: Is there any disparity between the current Terms of Reference used by the
Finance and Premises Committee and those suggested by the new Budget
Management Policy?
Answer: Mr A. Priestley is to compare the current with the suggested ones.
Governors commented that were happy for Mr Priestley to decide which to use.
Question: Do we need to mention text messaging within the Adverse Weather policy
as we have use of this?
Answer: Yes, Mrs Ray to alter this.
Question: Do we put staff in a position where they are lone working and feel
uncomfortable with this?
Answer: Mrs Laverack and Mrs Ray usually try to leave at the same time. Mr S.
Simpson commented that there is a messaging service for staff to use if they felt
uncomfortable in a situation. Issues around the lighting outside school were raised as
the sensor lighting not currently working. Mr Simpson is to look into the messaging
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option. Mrs Ray agreed to ask the electricians for a quote to improve the lighting on
the street. It was queried whether this was school’s or the Council’s responsibility.
Mrs A. Conroy was thanked for her time and dedication in pulling all the policies
together. The school now have a list of statutory and recommended policies and have
a timetable for review. It was suggested that the next step is work through the list of
recommended policies to see which the school want to adopt. All Governors were in
favour of adopting all of the above policies, all policies except for those adopted at
this meeting are already on the website
FG 71
15/16

ICT Update
Mrs R. Ray reported that the NYCC IT technician, Phil Carver is leaving. The school are
disappointed at this as he is good and this was an advantage of staying with the NYCC
contract. A new technician is to be in place after Easter. On 26th April Mark Webb from
Schools ICT is coming into talk about their services. It was commented that if the
school joined Evolution Schools Learning Trust they would get their ICT services from
Norton College. The new IT technician will have visited school by the date of the
above meeting.

FG 72
15/16

After School Provision / Transport Update
The after school club room has been painted and Mrs R. Ray is to visit Ikea to buy the
furniture so the room will be ready after Easter. Mrs Ray is meeting with the new
team on 12th Apr to discuss expectations and set up a plan, thereafter a separate
planning meeting is to be held. The aim is to start on the 25th April.
Question: Are the staff being paid for planning?
Answer: Yes.
Question: Is every day covered?
Answer: Almost, Mrs Ray will cover on a Thursday initially if necessary. Mrs A.
Conroy also offered to cover.
Aspects of training for the new staff were discussed. Food safety and allergens
training is booked for 17th May and staff from Slingsby School are to attend this
course. Paediatric First Aid training at West Heslerton is to be attended in September
and two places have been booked at £85 each. There will always be a trained First
Aider on site in the meantime. A communication is to be sent out to parents the first
week back regarding costs.
Question: Any indication of uptake?
Answer: Not yet but parents at the forum were very positive.
Question: How is the breakfast provision going?
Answer: Emma Cogger is to take over 5 days a week next term. It was commented
that she may need additional help with this going forward. The school may have a
number of the new starters who need wrap around care. The new staff are
enthusiastic to get started.
With regards the position of Gardener, someone is coming to discuss the position
tomorrow with Mrs Ray.

FG 73
15/16

Academy Conversion
Mrs R. Ray reported that predicted figures had been submitted. The issues with
ESLT’s finances appeared to have been sorted. Mr S. Simpson agreed to chase up
with Chris Brien regarding when the application to convert will be going to the
Regional Commissioner.
It was reported that ESLT had met and had requested that Mr Simpson become a
trustee of the MAT. Mr Simpson reported that he had sat as a guest on the board for
six months. The commitment would be one meeting a quarter. It was commented that
this is a good development opportunity for the Chair. All Governors agreed to Mr
Simpson taking on this role.

FG 74
15/16

To receive an update from Finance & Premises and School Performance
Class sizes for September were discussed at the School Performance meeting and a
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suggestion made to employ an additional member of staff on a part time basis. The
school would prefer to employ a NQT. Mrs R. Ray commented that the school would
only appoint if they were sure they had got a good candidate. The school need to
justify the expense. Under the current class structure there would be 32 pupils in
Y5/6, 22 in Y3/4 and approximately 20 in R/Y1/Y2 next year. It was commented that
Mr R. Woods will be in his second year of teaching. One option may be to employ an
additional full time TA for Y5/6.
The School Direct Teaching Primary Programme was suggested as an alternative but it
was felt that this is too much of a commitment for a small school as the trainee would
need a member of staff in the class and a mentor. The Bursar had commented that
Governors may wish to consider employing a full time teacher as opposed to a part
time post. The need to advertise as soon as possible was reiterated. The school would
not want to turn away Y5/6 pupils who may have siblings in other years as the class is
too full. It was commented that 32 or 33 pupils isn’t necessarily too big but the other
two classes are much smaller so appears unusual. Smaller classes are a useful
marketing tool.
Concerns were raised regarding the financial implications of employing a full time NQT
as there are CPD implications for employing an NQT. The difference in cost between a
part and full time teacher was discussed and initially it was thought the best value for
money would be a 0.7 fte post.
Question: Will school be able to attract a part time NQT?
Answer: Possibly not, but could attract someone returning to work.
Question: Could the school offer it as 0.7 fte or potentially full time? The school
would need to advertise for a main scale teacher as they cannot specifically ask for a
NQT. They could possibly classify it as a full time opportunity but say that a part time
opportunity may be considered. It was recommended that the school contact HR with
the regard the wording.
The options were clarified: Continue as they are with an additional TA in Class 3;
Advertise for a part time main scale teacher on a fixed term contract of one year in
first instance due to expanding numbers.
Question: What savings would be needed in order to do this?
Answer: This can be done this year.
Question: What is the maximum can commit to next year for additional staffing?
Answer: Approximately £20,000 for a part time main scale teacher.
Question: What savings would need to be made the following year?
Answer: Savings of £7,000, these savings would need to be on resources.
It was highlighted that these figures going forward are based on an intake of 5 into
Reception in September and the school already potentially have an intake of 10 with
additional pupils coming into other classes. The third year may have been the issue
moving forward if pupil numbers do not increase further.
It was commented that the benefits of employing a main scale teacher outweigh the
risk to finances and show the school is ambitious and moving forward. It was decided
that the configuration of classes be decided once a teacher is appointed and that it is
up to the Headteacher to make this management decision.
Governors recommended to advertise for a Main Scale Teacher up to a full time
position dependent on the candidate. Mrs Ray to seek advice on the wording of the
advertisement. It was commented that Mrs Ray has done a fantastic job marketing
the school so far.
It was explained that the clerking for committee meetings is to be taken over by
Pauline Painter. The school has considered the use of Mrs S. Conroy’s time and
decided that her role is more that of a PA to the Headteacher.
FG 75
15/16

Review of Contracts
A list of contracts and costs were distributed prior to the meeting. A query was raised
about the cost of the Bursar service. Mrs R. Ray explained that when she first arrived
in school as a new Headteacher the Bursar had supported her and advised on
different aspects of the finances.
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It was agreed that there is a need to decide upon these contracts as a Governing
Body in future to ascertain whether they are value for money. Some discrepancies
regarding refunds were highlighted. The Governing Body reviewed the contracts and
were happy to continue with them into the new financial year. It was commented that
more detail is require from Smart Solutions who are coming in for a meeting at the
end of April. Their representative will talk through the options with Governors. It was
decided that ‘Contract Review’ to be an agenda item on the Finance and Premises
Committee meeting around Christmas time to enable Governors to consider options
for 1st April.
FG 76
15/16

Governing Body Skills Audit Review
It was commented that all Governors had previously completed a skills audit (except
Mrs R. Ray) It was requested that Governors review their answers. Mrs Ray to be
included in the audit. A blank template to be sent to all governors by Mr S. Simpson.
Completed audits to be sent to Mrs A. Conroy for collation.

FG 77
15/16

Governor Succession Planning / Terms of Office / Role profiles
A discussion was held around altering the length of terms of office for different
categories of Governors. It was felt that four years might put off people. It was
commented that Governors need to be aware that they can leave whenever they wish.
It was commented that a four-year term works at the moment. There is a need to
look at succession planning and potentially to bring additional people in who may take
on the Chair role. This would involve reviewing the structure of the Governing Body
and changing the constitution.
Question: Will joining ESLT make a difference to the number or type of Governor?
Answer: It shouldn’t do. The categories of Governors would change and ESLT would
ultimately have a say in who is a Governor. It was agreed to pick this up again in
September. It was commented that potential candidates could be invited to attend
meetings as visitors initially.

FG 78
15/16

Governor Visits
Mrs A. Conroy reported that she had carried out a SEND visit and had circulated the
report to Governors. Mrs Conroy to visit EYFS early next term.
Mr S. Simpson reported that he had carried out a Health and Safety Visit with Chris
Sutton from NYCC.
Mrs P. Abbott is booked in to visit after Easter and Mr R. Sterry is to arrange an
English visit for next term.
It was commented that it is good that Governors are getting into school and seeing
evidence of the SDP.

FG 79
15/16

Governor Training
Mrs A. Conroy and Mr S. Simpson had attended a Governor SINs meeting and Mrs R.
Ray is booked on the Complaints training.

FG 80
15/16

Any Other Business
Mrs R. Ray agreed to circulate the note of visit from Davinia Pearson to all Governors.
An example of a book was brought to the meeting which shows the progress made by
a Y1 since September. The difference was commented on; Governors can clearly see
the progression.
Modern Governor App was discussed. Mr Simpson explained that if the app was
purchased via NYCC there was a discount. It was felt this was not appropriate at this
time.
Dates of Next Meetings
Finance and Premises Tues 6th April at 8.30am
FGB – Weds 4th May at 6pm.
The meeting concluded at 8.20pm.
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Appendix 1
Point

Date

Subject

1

Ongoing

Mrs A. Conroy to write a general
update - to include developments
in school

2

03/02/16

Road Safety

3

03/02/16

Governor recruitment / succession
planning / induction policy

4

23/03/16

Action Plans / Online storage

5

23/03/16

Governor Skills Audit

Action
Ongoing

Action By
AC

To contact the Diocesan Office regarding
land
To arrange a meeting with Tom Howard Vyse
To encourage parents to park near the
village Green
To research Governor Role Profile

RR

Action Plans to be discussed at Strategy
Meeting
Set up a Dropbox for Governors
Discuss with IT technician means of having a
Governors area on the website
Circulate blank template
Complete Skills Audit
Collate responses

All Govs
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